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Current Kitchen Table Conversation Summary

People want a welcoming, inclusive, engaged and supportive
organization. But, they're concerned that ALA's complexity makes
it difficult to navigate and that ALA needs to be more welcoming
to new members and new ideas. As people talk about these
concerns, they talk about silos, about having too many choices and
too much "noise," and about bureaucracy. They say we need to
concentrate on building relationships and on developing a sense
of community; we need more focus; and, we need to continue the
[Kitchen Table] conversations. If we worked on this together --
ALA leadership, Division leadership, Round Table leadership, staff --
they would be more likely to trust the effort and step forward to
help.
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More Tools, Training, and Updates
on www.ala.org/LTC
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About TEDx & Libraries Communities I e e
Libraries Transforming ALA and the Harwood Institute will share
Communities these tools at the 2013 ALA Annual
The American Library Association’s The Promise of Libraries Transforming Conference. Download the PDF files.
Ebooks & Digital Content Communities is a groundbreaking libraries-as-change-agents initiative. ALA T o o
has partnered with the Harwood Institute for Public Innovation to provide - A.:rr'lat#
. : - - . - pirations
Library Leadership & Ilbrar_ﬂans W|_th the tools and training they need to lead community engagement - Intentionali
and innovation. Intentionality
Management = Sustaining Yourself
The Harwood Institute has a clearly articulated vision of “turning cutward,™ =+ How Librarians and Libraries
Library Workforce supported by a tested practice rooted in community conversation and Can Lead Community
ownership that emphasizes shifting the institutional and professional Conversations for Change

orientation of libraries and librarians from internal to external.
Physical Space

The Promise of Libraries Transforming Communities at the 2013 ALA
Services Annual Conference Community Engagement
Conversation Guide
User Expectations
How Librarians and
Libranes Can Lead
Commurnity
Conversations for
Change.

Tools for Community Engagement and
Innovation:

Share this page:

Links to tools will download PDF files.

Download the
Conversation Guide
(pdf)
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= Turn Outward (PDF): Are you mostly “turned inward or outward”?
Librarians may use this tool to assess the focus of their efforts in the
community as they further shift their orientation from internal to external.
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