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Current Kitchen Table Conversation Summary 

People want a welcoming, inclusive, engaged and supportive 
organization.  But, they're concerned that ALA's complexity makes 
it difficult to navigate and that ALA needs to be more welcoming 
to new members and new ideas.  As people talk about these 
concerns, they talk about silos, about having too many choices and 
too much "noise," and about bureaucracy.  They say we need to 
concentrate on building relationships and on developing a sense 
of community; we need more focus; and, we need to continue the 
[Kitchen Table] conversations. If we worked on this together -- 
ALA leadership, Division leadership, Round Table leadership, staff -- 
they would be more likely to trust the effort and step forward to 
help. 

 
 

 



More Tools, Training, and Updates 
on www.ala.org/LTC 


